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2025 PROJECTS COMPLETED
BY RENOVATION/
NEW CONSTRUCTION

B Renovation [l New Construction

RENOVATION/NEW
CONSTRUCTION 2025 VS. 2023

65%
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B Renovation [l New Construction

PROJECTS COMPLETED YEAR
OVER YEAR (2025 TO 2024)

More Fewer About the same

RFPs RECEIVED YEAR OVER YEAR
(2025 TO 2024)

More Fewer About the same

CONTRACTS SIGNED YEAR OVER

YEAR (2025 TO 2024)
More Fewer About the same



AEC Survey 2026 Charts

2025 PROJECTS COMPLETED
BY SIZE RANGE
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5,000- 20,000- 50,000- 100,000- 500,000- More than
19,999 sq. ft. 49,999 sq. ft. 99,999 sq. ft. 499,999 sq.ft. 1Msq. ft. 1M sq. ft.

PROJECT SIZE YEAR OVER YEAR
(2025 TO 2024)
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Larger Smaller About the same

2025 PROJECTS COMPLETED BY
VALUE RANGE
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Lessthan $500,000- $1M- $10M- $20M- $50M-  $100M-  $500M- More than
$500,000 $999,999 $9.9M  $19.9M  $499M  $99.9M $4999M  $1B $1B
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PROJECT VALUE YEAR OVER YEAR
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Higher Lower About the same

2025 PROJECTS COMPLETED
BY TYPE
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Hospital Outpatient Infrastructure only Skilled nursing/

rehabilitation

MOST COMMON CLIENT NEED FOR
HEALTHCARE PROJECTS IN 2025

Expansion of /addition
to an existing facility

Renovation/
modernization of space

Renovation work
with addition
Upgrading
IT/infrastructure
Repurposing space
for new use

Growth of
outpatient sites

MOST COMMON CLIENT GOAL FOR
HEALTHCARE PROJECTS IN 2025

Addressing aging
building stock
Improving patient
experience/satisfaction
Adding service
lines/specialties

Supporting population
health/improving
access to care

Achieving future

flexibility / adaptability
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BIGGEST CHALLENGE HEALTHCARE
A/E/CFIRMS FACED IN 2025

Canceled/delayed projects

23%

18%

Talent acquisition

9%

More competition

9%

Clients unable to fund projects

9%

Increase in number of projects

5%

Pressure to lower fees

Achieving owner/client buy-in and
managing volume/scope of end-user input




